Common MBA in Logistics & Supply Chain Management Syllabus

SEMESTER 1

1. Principles of Management

2. Managerial Economics

3. Financial Accounting for Managers

4. Organizational Behavior

5. Quantitative Techniques for Management

6. Business Communication

SEMESTER 2

1. Financial Management

2. Human Resource Management
3. Operations Management

4. Business Research Methods

5. Marketing Management

6. Management Information Systems

SEMESTER 3 (Logistics & Supply Chain Management Specialization)
1. Logistics Management

2. Supply Chain Management

3. Materials and Inventory Management

4. Warehouse and Distribution Management

5. Transportation and Fleet Management

6. International Logistics and Export-Import Management



SEMESTER 4

1. Strategic Management

2. Global Supply Chain Strategy

3. Total Quality Management (TQM)

4. Sustainable Supply Chain and Green Logistics
5. Business Ethics and Corporate Governance

6. Dissertation / Project / Internship

ELECTIVE SUBJECTS (Depending on University)
- Procurement and Vendor Management

- Lean Management and Six Sigma

- ERP and Supply Chain Technologies

- Port and Shipping Management

- Supply Chain Risk Management

- E-Commerce Logistics and Last-Mile Delivery

Note: This syllabus provides a general framework based on commonly adopted AICTE and
UGC-approved MBA programs
in Logistics and Supply Chain Management. Specific course titles and contents may vary by

institution.



